Mentor Soccer Club

Board Meeting Minutes
September 14, 2015
 

In Attendance:

Scott Brown

Jeff Petro
Margaret Brown

Amy Freeman
Chris Andreano
Aldo Lucrezi
Len Kostaka

Ken Werner

Jim Burke

Chrystal Poling
Missy Read
Mark Sobonya

Absent:
Jim Buchan

Shawn Maffit
Marissa Rogenthein
7:07 pm call to order.
Meeting Minutes
Ken motioned to approve August meeting minutes. This motion is seconded by Jeff. 5 approve with 2 abstention. Motion passes

Finance / Treasurer’s Report
Jeff checked Wave fees balance - +$11,000.00 outstanding
Need to push thru Blue Sombrero to get statements out to the approximately 75 families

Was a “late fee” communicated to families?

Yes – there is a $25.00 fee and player card will be pulled - Mark will send out communications

Len spoke with accounting firm about stipends and officer updates
Committee Updates
Comm/PR

Set up a US Soccer player development initiative page on club website to explain all the changes and field dimensions
Newsletter items due by Thursday

New indoor costs were updated on Website

Coaching
Hosted Wave Coach Meeting on August 27th – great turnout and discussion among coaches
Sent out a Survey Monkey to the attendees – good feedback on the meeting in terms of content presented

We will try to and have 3-4 of these per year although it may cost us ~$250 - $275each time for food and beverage

Ken and Jeff met with Tom Katoch to discuss a variety of aspects about MSC. A couple of takeaways – need consistency in coaching, create excitement for the players, recruiting, share strengths among coaches (best practice sharing), coaches should always have a written practice plan

Will figure out a cadence of meetings with Tom, but the goal is quarterly

Ken and Jeff had lunch with Tom Turner on September 3rd 

Some takeaways – Tom will come out and evaluate our U5/6 and U7/8 skills program, dates are confirmed with Tom. In addition Tom is willing to come out on Tues/Thurs to evaluate Wave Coaches with Jim. Tom also suggested we reach out to some of the area colleges to see if we can get student athletes to help. He also suggested taking an inventory of Coaches licensing.
Tom Turner provided feedback on our DOC and YDOC descriptions. Need to update, but they are only minor.

Meeting with DOC – his concern is not enough time to do what he needs to do
Rec Report
Scheduling was extremely efficient. Huge reduction in no –shows, cancellations, reschedules, wrong fields. Chrystal is the designated rec scheduler and has done an excellent job and really gets all the credit for getting everyone to the right place at the right time. She worked closely with Scott coordinating fields and getting the shared google.doc in order.
Scott put in a lot of time on the google.doc.

Amy added a rec scheduler stipend to the budget and she requested $500.00 for the year. It is needed because there is a lot of work in August and Chrystal could easily have put in 80-100 hours for the fall. 

We have had a lot of compliments from parents – more people have taken the time to say we are doing a good job and have had a lot fewer general complaints

The common complaints are playing time from parents and about referees from coaches

Len and the commissioners have sent reminder emails to parents to address these complaints
Spring registration opens Jan 15

U5/6 is running smoothly

Numbers for rec this year are down from last year – Wave numbers are up

F training is not happening – no requests for reimbursements

Wave Report
State scheduler is not working out as intended. Game scheduling errors have caused more work. Will revisit using him for spring.

Ken and Missy will be meeting with Shaker Heights on Thursday, Sept 17th to discuss upcoming MeSh endeavors and HS program

Aldo and Mark have taken the reigns on Indoor and will start contacting teams to figure out what each team will be doing over the winter

Mark has scheduled a fundraiser night at Chik– fil-A on Thurs, Sept 17th 

Feedback on new coaches has been very positive which is always great to hear

Team managers meeting soon

Administration
Jim (doc) would like the club to cover his fee to renew his A license. It is $1400.00. Jim would cover his travel expenses. Needs a board vote.
Club needs to bill the City of Mentor for summer camp. Jeff got the details from Maggie on attendees and will send her an invoice soon

Rec fees are due on Sept 15th to OYSAN for registration – we should get it in this week so we are not late again

Fields at Shore need to be relined – Scott to email city
Indoor Session:

No discounts allowed for Indoor soccer because we have to pay Heisley

Eastlake facility is available for training

Tournament news: parents volunteer 2 hours during tournament can they receive a free camp registration?
We would like more baskets for raffle – can we get corporate donations?

Aldo and Mark are working with Andy on tournament details

Old Business
New Business 

Board vote on paying renewal fee of $1400.00 for A license for Jim Buchan, DOC. There is a stipulation that if he leaves the club within 2 years of renewal he will have to reimburse club a prorated amount. Motioned by Scott and seconded by Mark.
8 yeas, 0 nays, this motion passes

New soccer changes will be discussed at length 

New budget version 8 – will go out to finance committee then out to board

Elections for November – up for re-election:

Shawn Maffitt

Jim Burke

Chris Andreano

Chris Andreano is interested in retaining seat, Jim Burke is not. Shawn is not in attendance tonight but he will be asked if he is interested in retaining his seat.

Ken Werner’s seat term needs to be amended – term extended to 2016. Motioned by Scott and seconded by Aldo. 7 yeas, 0 nays, 1 abstention. Motion passes.

Amy may have some prospects for candidates

Fundraiser for Chipotle for March

Motion to adjourn by Chrystal and seconded by Mark. Meeting adjourned 8:31pm. 
Mentor Soccer Board Member Action Page

· Mark to send out fees due / late payment policy communication to families
· Scott to ask Shawn about board seat interest
· Scott to contact city about field lines at Shore

Calendar of 2015 Meetings:

January 11
February 8
March 8
April 12
May 17 

June 15 – DATE CHANGE
July 13 – DATE CHANGE
August 9 – DATE CHANGE
September 13
October 11
November 8
December 13
